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Course Highlights:

Become an inspiring, purpose-driven leader with “Mastering the Art of Leadership,” an 8-week 
course led by leadership expert Christopher Kolenda. This course is designed to help leaders at 
all levels unlock their “why” the deeper purpose behind their leadership and use it to inspire and 
empower others. Through a combination of self-reflection, real-world strategies, and 
transformative leadership techniques, participants will learn how to cultivate strong, 
trust-based relationships, drive positive change, and motivate teams to achieve shared goals.

Each week, you will explore essential leadership skills and apply proven techniques to align 
your actions with your values, communicate effectively, and lead with integrity. By the end of 
this course, you’ll have a clear understanding of your unique leadership style, a toolkit for 
driving impact, and the confidence to lead with purpose in any organization or industry.

Course Description:

• Discovering Your Leadership “Why”: Identify and articulate your core leadership purpose 
and align it with your actions.

• Building Trust and Influence: Learn strategies to foster trust within your team and lead with 
authenticity.

• Empowering and Inspiring Others: Master techniques to motivate and elevate others by 
aligning team efforts with shared values and goals.

• Effective Communication: Improve your ability to communicate transparently and build 
open, honest connections with your team.

• Leading Through Change: Develop resilience and adaptability to navigate challenges and 
inspire your team through times of transition.

• Crafting a Leadership Vision: Create a strategic vision that reflects your values and inspires 
sustained commitment.

Who Should Enroll:
This course is ideal for emerging leaders, managers, and professionals looking to refine their 
leadership approach, deepen their purpose, and make a meaningful impact. No previous 
leadership experience is required, though an openness to self-reflection and personal growth is 
encouraged.

Certification:
Upon successful completion, participants will receive a Certificate of Completion, showcasing 
their commitment to mastering leadership skills and driving purposeful impact.


